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Meeting each learner 
where they are, 
with what they need,
when they need it.



There was a time when

• We could depend on what we know being 
what we needed to know for a lifetime

• Teachers were “sole source providers” of 
academic knowledge and skills

• Accumulating content knowledge was 
considered adequate for learning

• We could equip students with the skills and tools 
needed for the present and be confident they 
would serve in the future

• We competed with the person next to us, down 
the street in the next community



We have a system design problem
We’re asking our education system to perform tasks 
it wasn’t designed to do.



Sampling of System Design Problems

Time and instruction as constants 
rather than learning

Grouping by age rather than 
readiness

Cycles of failure and remediation 
rather than real-time intervention

Assessment systems based on 
response rather than representation

Demand for compliance rather 
than nurturing commitment



The Challenge

We must prepare today’s 
learners for jobs that do not exist, 
requiring skills that have yet to be 
defined.



Learning will be life

• In the 1950’s students left high school 
knowing about 75% of what they 
needed for success in career and life.

• Today, students leave high school 
knowing about 2% of what they will 
need for work and life success.

Adapted from Roland Barth



What we know about jobs in the 
future

Three big “buckets”

• Jobs for which learners will apply and 
that primarily require following direction

• Jobs for which learners will apply, but will 
be hired for what they can learn

• Jobs for which learners will not apply, 
they will create their own jobs



The Problem
We have a system designed for the 
agrarian/early industrial economy.

We tried to make the system fit the knowledge 
economy.

We now face an innovation economy, 
demanding constant learning & new ideas, 
while relying on a system designed for 
compliance and predictability.



The Answer
Not:

More pressure, more accountability, more 
shame and blame

Rather:

Redesigning the system to create capacity to 
meet the challenge



What is required?

We must engage the most under utilized resource 
in most classrooms: Learners



All learning is personal
“Learning is autonomous requiring an active, self-
constructed intentional process. (Sinatra, 2000)
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Research Support

• Bandura

• Wingfield and Wagner

• Black and William

• Schlechty

• Dweck

• Pink

• Hattie

• Bloom

• Many others



Institute Definition
Personalized learning is an approach to learning and 
instruction that is designed around individual learner readiness, 
strengths, needs and interests.

Learners are active participants in setting goals, planning 
learning paths, tracking progress and determining how learning 
will be demonstrated. 

At any point in time, learning objectives, content, method and 
pacing are likely to vary from learner to learner as they pursue 
proficiency relative to established standards. 



Characteristics of a Personalized 
Learning Environment
• Purposeful learning

• Learner efficacy

• Ownership for learning

• Flexible pace

• Learner voice infused

• Learner choice 
presented

• Learners serve as 
resources for learning

• Space for learning 
flexibility

• Commitment focus

• Collaboration

• Technology supported

• Growing learning 
independence



Next State of Learning



Core Components
Innovation Platform
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Learning Continuum

Educator	
Driven

Learner	
Driven

Personalized	to
the	learner

Personalized	with
the	learner

Personalized	by
the	learner



P-O-W-E-R

P – Purpose

O – Ownership

W – Wonder

E – Efficacy

R - Responsibility



“In a rapidly changing, often unpredictable 
world knowing how to learn, being 
committed to being one’s own teacher and 
anticipating the need to learn are core skills 
successful citizens and workers must possess. 
In times of change learners inherit the earth; 
while the learned find themselves beautifully 
equipped to deal with a world that no longer 
exists.”

-- Eric Hoffer

“It is better to know how to learn than to 
know.”

-- Dr. Seuss



Join	the	convo!
#plrnchat
2nd Wed	of	each	month
8	– 9	PM	CT

@Institute4PL

Follow us	on	
facebook.com/institute4PL

Stay Connected

Personalized	Learning	Google+	Community
http://bit.ly/1Wl7Ct7



What Makes Now Different?
We are experiencing a confluence of forces:
• Expectations that schools work for all
• Students want and need a richer experience
• Economy demands more workers with 

higher skills
• Future featuring increasing pace and less 

predictable change
• Value placed on what people can learn 

and create over what they know
• Technology tools with growing capacity and 

flexibility


